North Florida Land Trust

Board Meeting

Thursday, September 20, 2007
Meeting Summary

Attendees

Board members:   Mark Middlebrook, Melissa Gross-Arnold, Linda Walker, Mark Allen, Jane Akre, Marcy Silkebaken    Excused: Bill McQuilkin, Ron Evens and David Strickland

Staff:  Bonnie Barnes

I.  Welcome
Mark Middlebrook, Board President, welcomed everyone and convened the meeting at 12:10 noon, two short of quorum.  

II. Approval of Minutes

Deferred, no quorum.
III. Financial Report

Linda Walker, NFLT Treasurer, provided an overview of NFLT’s finances. $2,578.00 in Wachovia and $1729.00 in EverBank. She reminded the board of the need to transfer $20,000 from the SmithBarney account to cover overhead of new Executive Director and potential underwriting of luncheon.

Linda then reviewed a Balance Sheet and a Profit & Loss Report. She is proposing more generic categories and plans to work closely to reconcile between accounting and eTapestry software so that more comprehensive reports can be produced in the future.

IV. Executive Committee 

Mark Middlebrook reported that the City of Jacksonville had passed legislation to acquire NFLT interest of Bogey Creek Landing. The latest details of closing involved a survey site assessment around $588,000.
Mark recapped the circumstances of hiring of new Executive Director Bonnie Barnes and mentioned possible new office space in the future at University of North Florida. The goal would be to serve as an incubator for several environmentally friendly non-profits with shared administrative staff.

V. Communications/Development Committee   

Marcy Silkebaken, Chair of the Communications/Development Coordinator, provided a brief report on the status of the Committee’s activities. She reported on the status of the preparations for the Legacy Luncheon.  Marcy pointed out that now is the time to ensure that Table Captains are lined up with 28 confirmed captains. Sponsorship confirmed was $3,500, $7,000 minimum needed. Looking at Clay Henderson as a guest speaker. Palm Valley Nursery would be providing centerpieces, Sallie O’Hara is providing seed cards. 

Marcy reported that 16 LALT’s have been conducted this year to date, Robert Nied has pledged a repayment for a new overhead projector and screen. NFLT will be reimbursed in January. 

The reception plans are going well. Bonefish Grill has agreed to provide all hors d’oeuvres and Martinis. We will just incur costs for incidentals and soft beverages.

Marcy and Bonnie reported that the office in St. Augustine has been closed and all materials are currently being held in a “POD” storage unit. Bonnie will be working out of her residence for now. A post office box has been opened in Jacksonville Beach and all marketing materials have been updated to reflect that change. 

The fall newsletter has been produced and is being printed. In addition, all display materials have been updated into three vertical banners that can be easily transported and present a more professional appearance for the organization.

VI. Property Committee

Deferred.

VII. Governance Committee

Deferred.

The next meeting in November will serve as the annual meeting of the North Florida Land Trust. New board members needed to be recruited by the governance committee and presented at that time.

The meeting was adjourned around 1:10 pm.
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