North Florida Land Trust

Board Meeting

Thursday, March 15, 2007
Meeting Summary

Attendees

Board members:   Mark Middlebrook, Melissa Gross-Arnold, Cara Connolly, Linda Walker, Jane Akre, Bill Dresser, Philip Elson, Ron Evens, Bill McQuilkin, Lisa Mills, Marcy Silkebaken

Guests:  Maria Mark
Staff:  Rosalinda Lidh, Arliss Ryan, Catherine Vanden Houten

I.  Welcome

II. Approval of Minutes

Copies of the minutes from the February 2007 meeting were distributed to each of the Board members for their review and approval. Unanimously approved.
III. Financial Report

Linda Walker, NFLT Treasurer, and Rosalinda Lidh provided an overview of NFLT’s finances.  They reviewed a Balance Sheet and a Profit & Loss Report for the periods of January-February 2007.  Various aspects of these documents were discussed.  

An update was provided regarding the outstanding commercial loan with EverBank of Florida on the Bogey Creek Landing property.  It was explained that Melissa Gross-Arnold and Catherine Vanden Houten had met with the bank and had requested an extension to June 30, 2007.  EverBank approved a 90-day extension (until June 30, 2007) but required an interest-only payment of approximately $32,000.  
A motion was made to approve the financial report.  Unanimously approved.
Linda Walker also pointed out that NFLT’s 2006 taxes still needed to be done.  She explained that a tax consultant would need to be hired to complete and file the taxes.  It was anticipated that such services would amount to approximately $200.00.  A motion was made to approve the payment for tax services. Unanimously approved.
IV. Governance Committee

Bill McQuilkin, chair of the Governance Committee, introduced Jane Akre as NFLT’s newest member of the Board of Directors.  He explained that the Governance Committee has unanimously recommended to the Board her appointment to the Board and that the Board unanimously approved her appointment.  Several Board members expressed their pleasure at Jane joining the Board.
V. Communications/Development Committee   
Marcy Silkebaken, chair of the Communications/Development Committee, provided an update on the Committee’s work to the full Board. She explained the need to recruit Table Captains for the October 2007 Legacy Luncheon.  She encouraged all Board members to agree to serve as Table Captains and to recruit others who may be able to serve as such.  She explained that Table Captains were asked to fill and host tables of 10 at the Luncheon.  
Marcy also provided an update on past and future outreach events.  She explained that these events – especially Learn About the Land Trust events –  are critical to the successful implementation of the Benevon model.  She encouraged all Board members to consider hosting one or asking others to host a Learn About the Land Trust event.  She explained that Arliss Ryan has successfully coordinated the update of the NFLT website (northfloridalandtrust.org) and various other NFLT publications. Marcy pointed out that great strides have been made to improve our communications and message.  However, the pressing need now is to have opportunities to present our message to as many people in the community as possible. A motion was made to approve the report of the Communications Committee.  Unanimously approved.
VI. Property Committee

Ron Evens, chair of the Property Committee, provided a brief update on the work of the committee.  He explained that progress continues to be made regarding the Austin property donation.  A survey and title policy are underway and a Phase I Environmental Site Assessment will be begun shortly. Discussion ensued about various aspects of this project.   Ron also pointed out that to further expand the Ponte Vedra Marsh holdings, the adjacent Gordon parcel might be a possibility for NFLT to pursue.
Ron also briefly explained that he has spoken with Sarah Bailey, a local conservationist and former NFLT Board member, about the protection of her ranch in northwestern St. Johns County.  He explained that she is interested in exploring all the land protection options available to her.  Ron expressed that it would be beneficial to have someone else from NFLT who knows Ms. Bailey join him for a site visit to her property.

A motion was made to approve the Property Committee report.  Unanimously approved.
V. Other Business

Ron Evens also provided a brief update to the full Board on the status of the revisions to the NFLT Strategic Plan.  He explained that the Strategic Planning Task Force, a subset of the full Board comprised of officers and committee chairs, had met in late February to revise the Strategic Plan.  He explained that he would spend the next months summarizing and obtaining feedback from the Task Force, Board members and partner organizations to refine the document.  He explained that he hoped to provide a finalized Strategic Plan for approval by the May Board meeting.
Mark Middlebrook then briefed the Board on the establishment of the St. Johns River Alliance and explained that this effort would primarily focus on protecting the headwaters of tributaries to the St. Johns River.  He explained that NFLT could become a significant player in this effort if we remain focused and strategic in our land protection work.

The meeting was adjourned around 1:30 pm.
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