North Florida Land Trust

Board Meeting

Thursday, November 15, 2007
Meeting Summary

Attendees

Board members:   Mark Middlebrook, Melissa Gross-Arnold, Linda Walker, Marcy Silkebaken, Bill McQuilkin, David Strickland, Philip Elson, Lisa Mills and Mary Ellen Winkler (via phone)   
Excused: Mark Allen, Bill Dresser, Ron Evens

Guests: Veronica Maybury and Brian Hershorin

Staff:  Bonnie Barnes

I.  Welcome
Mark Middlebrook, Board President, welcomed everyone and convened the meeting at 12:10 p.m. Communications report was given as we waited for quorum.  

II. Communications/Development Committee   

Marcy Silkebaken, Chair of the Communications/Development Coordinator, provided a brief report on the status of the Committee’s activities.  Outreach for the Cummer reception exceeded 250, with around 80 attending the event. There were 265 rsvps to the Legacy Luncheon, with 20% less actually attending.

We received just over $20,000 in contributions with $7500 in sponsorships. There are existing pledges of $22,000 that are due at this time, and two of our Save a Forest that will come due first and second quarter, 2008.

Contact list is being updated, with volunteers contacting each person individually. Our email list has grown from 250 to almost 2000. 2008 goal is to use email as much as possible for correspondence for upcoming events and newsletters. Website is current and we are looking at doing an overhaul shortly.

Calendar for 2008 is developing nicely. We are focusing on contacting a few corporate sponsors now so we can be included in their 2008 budgets.

Marcy posed questions to the board: Who needs to be cultivating donors? What is our procedure? Where should we focus? She would like to see us develop a formal structure with commitments from board members to focus on this most important task.

III. Approval of Minutes

Motion made and approved.
IV. Financial Report

Linda Walker, NFLT Treasurer, provided an overview of NFLT’s finances.  October Balance sheet reflected $14,925.10 in Wachovia account; $1,729.82 (unreconciled) in EverBank account and $59,013.68 in Smith Barney restricted account.  TNC Loan of $13,000.00 is still reflected on balance sheet until documentation of satisfaction of mortgage is received from TNC.

TNC loan is still on balance sheet. P&L statements not reflective of total donations and payments from Legacy Luncheon.

Profit and Loss statements for September and October were handed out.  P&L for October reflected a $10,523.71 payment of interest on EverBank loan.  P&L for October did not reflect expenses for Legacy Luncheon.  An amended P&L for October will be sent to Board members separately.  
Discussion was held on amount necessary to close Bogey Creek Landing transaction. We should expect to pay between $10-13,000 at closing to cover recording, stamps, interest, etc... The payoff of loan is approximately $371,000. We will receive approximately $370,000 from COJ.  Motion was made by Linda Walker to spend up to $15,000 toward closing of Bogey Creek Landing. Marcy Silkebaken seconded. Motion was amended to request that monies used out of restricted account need to be paid back in 2008. Unanimous. 

V. Executive Committee 

Mark Middlebrook reported that Bogey Creek needs a cleanup of the road one to two times per year. There will be a walking tour at the end of January and it was suggested to be finished prior. Bill McQuilkin offered to lead that effort. It was suggested to contact Florida Coastal School of Law for volunteers.

Mark reported that Ron Evens received a reviewed draft back from the Executive Board and staff on the strategic plan. He is making modifications to it, adding an Executive Summary and breaking out the 2008 Work Plan from the initial document. Discussion was held to make sure it is consistent with the Benevon model.

Mark mentioned that the State Park staff has put together a list of prioritized properties for us to consider for acquisition. NFLT may be asked to support a resolution regarding their acquistion by the COJ. These properties may qualify for funding reimbursement because of their proximity to Pumpkin Hill.

VI. Property Committee

Deferred.

VII. Governance Committee

Bill McQuilkin presented the Governance committee recommendations for officers and committee chairs for 2008: Mark Middlebrook, President; Melissa Gross-Arnold, Vice President; Linda D. Walker, Treasurer; Ron Evens, Secretary; Communications/Development, Marcy Silkebaken; Property Protection, Ron Evens; and Governance, Jane Akre. Motion made and seconded. Unanimous.

Bill McQuilkin presented Veronica Maybury as a potential new board member. Motion made and seconded. Unanimous.

Bill McQuilkin presented Brian Hershorin as a potential new board member. Motion made and seconded. Unanimous.

Bill McQuilkin presented the class of membership for approval including the two new board members. Motion made and seconded. Unanimous.

VIII. Executive Director Report

LALT’s will continue next year with events at WJCT becoming topic specific. Need help preparing presentations. Events next year follow calendar presented. Most events are fund-raising by nature of sponsorships already being obtained. 

A donor cultivation opportunity exists during the month long Hunter-Jumper show in Clay county. We have 100 tickets to attend Chuck Loevell’s evening. We need sponsor for seat cushions they want to give away on our behalf with our logo and the sponsor logo. 

Presentations are underway at Rotary’s, Chambers, civic groups, etc. as we are actively using the new projection equipment. Assistance by board members in giving presentations is greatly appreciated.

We have created packets to solicit corporations as high level sponsors of the NFLT. One-on-one presentations are being scheduled to request adding us to their philanthropic efforts. As appointments are made, it would be nice if a board member could accompany on these calls.

Our next newsletter is under development as an annual report, presenting our financial picture and some timely articles. If you have an idea, please send it in. This should include: new board bios, Bogey Creek Acquisition, Legacy Luncheon results, end of year ask, and calendar.

The pod will be unloaded next week at Shawn Arnold’s office. They will use the furniture until we need it. The files will go to Bonnie Barnes’ home.

We will be doing a direct mail end of year ask for previous donors who have not been active recently. Marcy suggested calling it a “Think Green” campaign.

IX. Other Business

Next year’s meeting schedule needs to be revised. An email poll will try and determine a date that will work for all board members. Looking at a Monday or Tuesday at noon. David Strickland has offered his offices as a permanent meeting location.

It was suggested that we do something to recognize Bill Dresser as he retires off the board. The consensus was that it would be nice to give him a tree.

Bill McQuilkin asked the board’s opinion on setting up an Advisory Board. It was concurred that this was an excellent idea and he should proceed in the identification of candidates for approval by the board.

The meeting was adjourned around 1:30 pm.
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