North Florida Land Trust

Board Meeting

Thursday, January 18, 2007
Meeting Summary

Attendees

Board members:   Mark Allen, Cara Connolly, Bill Dresser, Philip Elson, Ron Evens, Melissa Gross-Arnold, Terry Irwin, Bill McQuilkin, Mark Middlebrook, Lisa Mills, Marcy Silkebaken, David Strickland, Linda Walker, David White

Guests:  Maria Mark

Staff:  Rosalinda Lidh, Arliss Ryan, Catherine Vanden Houten

I.  Welcome

Mark Middlebrook, NFLT Board President, welcomed everyone and called the meeting to order around 12:00 noon.  Mark also introduced his assistant, Maria Mark, to the group.

II.  Approval of Minutes

Copies of the minutes from the November 2006 meeting were distributed to each of the Board members for their review and approval. Unanimously approved.
III. President’s Remarks

· Introduction of new staff member

Mark then asked Catherine Vanden Houten to introduce NFLT’s new staff member, Arliss Ryan, who in December took on the position of Community Outreach/Development Associate.  

· LTA Recommendations re Organizational Self-Assessment

Mark then referred to a document that had been distributed to the Board, titled Recommendations to the NFLT Based on Review of its Operational Standards and Practices.  This document was developed by Land Trust Alliance upon review of the organizational self-assessment that NFLT had conducted in fall of 2006.  Mark suggested that the Board members review this document, as it contains helpful insights into how NFLT operates and how it could improve.  Mark pointed out, however, a few inaccuracies can be found in this document.  He proposed that this report be referred to the Governance Committee for their review.

· Proposed Focus of NFLT

Mark explained that he had recently met with David Strickland, Bill Dresser and Bill McQuilkin to discuss how NFLT could sharpen its focus.  Mark then proposed to the Board that the Pumpkin Hill Florida Forever Project area be considered for future NFLT land protection efforts. 

Mark began by showing the Board a map of the Jacksonville Preservation Project, a land conservation project of 130 square miles of park acreage within the City.  He explained that most of the Preservation Project is basically completed at this time, with just outparcels and inholdings constituting the City’s remaining acquisition activities of that project.  

He went on to explain that last year, the State approved an expansion of the existing Pumpkin Hill Florida Forever Project.  He explained that the designation of a Florida Forever Project boundary means that the lands contained within that boundary have been deemed of high significance for conservation purposes and that land acquisition projects within such a boundary would receive a high priority for funding by the State.  He pointed out that approximately 255 privately-owned parcels are contained within the newly-expanded project boundary.

Mark pointed out that NFLT’s recent Bogey Creek Landing acquisition, and the adjacent 67 acres on which NFLT has the right of first refusal, are within the Pumpkin Hill Florida Forever Project boundary.  He then proposed that for the near-term, future NFLT land protection efforts should focus on properties within this region. He explained that by doing so NFLT would be part of a much larger partnership effort, helping to build the largest City park system in the nation.  NFLT could be significant in filling the gaps in the Timucuan Trail.  He went on to explain that there has been no focused private fundraising effort for this area and that there could be great opportunities in doing so.  Furthermore, by becoming increasingly involved in this extensive partnership effort, NFLT could significantly raise our visibility within the community.

Discussion ensued among the Board about various aspects of this proposed focus. David Strickland was very supportive of this proposal, pointing out that this proposed focus provides NFLT with the specific that has been missing in the past.  He also pointed out that the partnership with the City and other organizations could strengthen NFLT. Marcy Silkebaken pointed out that the extensive partnership opportunities could be a significant advantage in building NFLT’s base of donors. Ron Evens, Property Committee Chair, pointed out that this focus should be a first step in a long-range strategic plan for NFLT.

After some discussion, Mark encouraged Board members to participate in a property tour of this region scheduled for February 10th. He then referred this issue to the Property Committee for consideration.

· Land Acquisition 101

Mark then provided an overview of the various Federal, State and local land protection programs and funding opportunities available. (Please note: this summary will be distributed as a separate document.)
III. Financial Report
Linda Walker, NFLT Board Treasurer, provided an overview of NFLT’s finances. She distributed various financial documents for review and discussion, including a Balance Sheet (as of Dec.2006), a Profit & Loss report for Jan.-Dec. 2006, and a 2007 Budget Report.  Linda began by reviewing the Balance Sheet and explaining the cash on hand.  She pointed out that under liabilities the loan for Bogey Creek Landing acquisition was listed.  The Profit-Loss report was also reviewed, explaining that the net profit was due to the successful fundraising from the Legacy Luncheon.

Linda then went on to explain that the Executive Committee had met earlier in the month and had revised various budget categories to more clearly reflect NFLT finances. Linda and Rosalinda Lidh, Office & Project Manager, explained various aspects of income projections based on the funds raised from the Legacy Luncheon.  Rosalinda pointed out that projected income from sponsors for the 2007 Legacy Luncheon was fairly low, based on the low sponsorship in the 2006 Legacy Luncheon.
Discussion ensued about various aspects of the 2007 Budget.  It was pointed out that the ratio of payroll expense to income would need to be addressed in future years.

Linda referred the Board to a handout on the reverse of the 2007 Budget that provided an estimate of NFLT’s liabilities for 2007-2008.  This handout provided an overview of the principle and interest payments due beginning in March 2007 on the loan for the Bogey Creek acquisition.  It also outlined various options for fulfilling this loan obligation.

Mark Middlebrook then explained that the City of Jacksonville has agreed to purchase a proportional share of the Bogey Creek Landing title from NFLT.  He explained that Cedar Bay funds will be used. Mark pointed out that while various options had been explored and considered, the City now plans to introduce legislation to the City Council that would authorize the buyout.  It was then pointed out that in addition to the commercial loan with EverBank, there is another loan from The Nature Conservancy for $12,000 that would come due for repayment in March 2008.  

A motion was then made to approve the 2007 Budget and include an amendment requesting that the total amount to be requested for buyout by the City would be the total liability of $384,000.  Motion approved, with one abstention by David Strickland.
It was then discussed that the timing of the City’s buyout may be an issue, as the first principal and interest payment will already come due on March 3, 2007. The process with the City could take longer. Therefore, it was agreed that Mark Middlebrook, Linda Walker, Melissa Gross-Arnold, Catherine Vanden Houten would convene a meeting to discuss a strategy for approaching the bank regarding possible extension options.

Bill McQuilkin wanted to recognize Linda Walker and Rosalinda Lidh for their excellent work on improving NFLT’s financial reporting and budgeting.

IV. Committee Reports

· Communications/Development Committee:  Marcy Silkebaken, Chair of the Communications/Development Committee, distributed a handout that included a calendar of upcoming NFLT cultivation events. She explained that the Learn about the Land Trust meetings were critical to NFLT’s tremendous success of the Legacy Luncheon.  She urged the Board members to either host a Learn about the Land Trust meeting or suggest someone who might be interested in hosting one. She also emphasized the importance of recruiting Table Captains for the Legacy Luncheon, as well.  She explained that Committee has been working on improving its presentations for the Learn about the Land Trust meetings.  The February 15th Board meeting would be dedicated in large part to a trial run of the Learn about the Land Trust presentations in order to obtain feedback from the Board.  Marcy also added that in addition to the February 10th tour, additional tours, field trips and events would be planned to get our message out and cultivate potential donors. A motion was made to approve the Communications/Development Committee report. Unanimously approved.
· Governance Committee:  

Bill McQuilkin, Chair of the Governance Committee, began his report with the news that Barbara Blonder had just submitted her resignation to the Board due to personal reasons.  However, Barbara has made clear her continued commitment to NFLT. She has offered to continue to provide assistance to the Board in land management matters and has agreed again to assist with and provide student volunteers for a Pescatello Island work day.
Bill then distributed a handout that provided an overview of Board classes and explained the implications of this classification.

Bill then asked Cara Connolly, Board Secretary, to provide an update on the Organizational Assistance Cost-Share Grant from the Land Trust Alliance (LTA).  Cara explained that, as discussed at the November Board meeting, NFLT has contracted the services of the University of Florida Law School’s Conservation Clinic.  A Scope of Work has been developed that outlines land protection policies and procedures that will be developed. Cara pointed out that by the end of May 2007, a final set of policies and procedures for land protection will be developed. A motion was made to approve the Governance Committee Report. Unanimously approved.
· Property Committee: 
· Austin parcel donation:  Ron Evens, Chair of the Property Committee, distributed a handout summarizing the proposed donation to NFLT of the Steve Austin property, a parcel adjacent to the Goelz Preserve in Ponte Vedra Beach.  He explained that Mr. Austin had wanted to donate this property to NFLT back in 2005, but the Board had not accepted the donation due to the expenses associated with due diligence at that time.  However, during the past months, there has been renewed communication between NFLT and Mr. Austin. As a result, Ron explained that NFLT now has a final opportunity to accept this donation, under the condition that NFLT pay the back taxes.  

Discussion ensued about various aspects of this possible donation, including the need for a title policy to ensure clear title. Ron then made the offer to personally donate the funds necessary to fund this project.  A motion was made that NFLT accept this donation of land and spend the associated costs which include paying the back taxes and the costs of a title policy and other due diligence costs such as a Phase I Environmental Site Assessment.  Unanimously approved.
· Strategic planning efforts:  Ron then distributed a handout that outlined a proposal for revising the NFLT Strategic Plan.  He proposed that a Strategic Planning Task Force, a core group of NFLT Board members, meet for a one-half day workshop to revisit and revise its 2004 Strategic Plan.  He explained that the new strategic plan should have a 2-year component as well as a longer-term time horizon.
As time was running out, it was agreed that the third and final item of the Property Committee report (a proposed conservation mapping plan) would be tabled until a future Board meeting.
V. Other Business

The meeting was adjourned around approximately 1:45 pm.
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