North Florida Land Trust

Board Meeting

Tuesday, July 22, 2008
Meeting Summary

Attendees

Board members: Mark Middlebrook, Melissa Gross-Arnold, Linda Walker, Bill McQuilkin, David Strickland, Ron Evens, Philip Elson, Michael Langton, Veronica Maybury and Brian Hershorin.  

James T. Wolverton attended via phone
Excused: Marcy Silkebaken, Mark Allen

Absent: Lisa Mills, Jane Akre, Cara Connolly
Staff:  Bonnie Barnes

I.  Welcome
Mark Middlebrook, Board President, welcomed everyone and convened the meeting at 12:05 p.m.

II. Minutes of 5/27/08 were amended to reflect a typographic error “collateral” and then approved.

III. Financial Report

P&L and Balance Sheets for May and June 2008 were presented. A budget analysis was presented indicating a $170.24 net profit for year to date, down from projected budget. David Strickland made motion to approve, Bill McQuilkin seconded. Approved.

Discussion was held on the properties owned by NFLT. David Strickland motioned that the NFLT carry property owned by the North Florida Land Trust at cost on our Balance Sheet. Linda Walker seconded. Approved.

IV. Executive Director Report

Working with Communications to draft policies and ethics for Corporate donations. Have established regular meetings of committees and providing support to each. Working with Michael Langton and Paul McCormick Agency to design an Endowment Fund program. Working with Sandra Brooks to design collateral materials for Legacy Luncheon. Held meetings with School Board officials and landowner at Princess Place for discussions on Dr. Ragland’s land. Held meetings at Bailey Landing with Stanton Foundation Executives and Bailey family to discuss potential kayak/crew/conservation easements. Worked with Bailey-Thompson family on conservation easement in Nassau. Working with Amelia Island Plantation for potential ongoing donations to NFLT. New website designed, up and running. Working on improvements. Newsletter released July 1. Working with David Dinkins, IFAS, St. Johns County on a full day agricultural seminar Sept. 12. Working with Allison Watson to design a week-long Paint-Out in St. Johns County for March 2009. 

Currently setting corporate meetings. Looking for assistance with introductions to major potential corporate donors. Met with Stellar Construction, they agreed to be our first corporate donor. Have meeting in August with Landmar.
IV. Committee Reports

Executive Committee reported have set regular meetings and increased communication with staff. 

Communications/Development Committee   

Bonnie Barnes reported for Marcy Silkebaken, provided a brief report on the status of the Committee’s activities.  

Horseback riding sold out both events. Will schedule three more in fall: Sept., Oct. & Nov. Booth this week at Kingfish Tournament, asking for donations for Pumpkin Hill. Working on Legacy Lunch. Have pre-event at Michael Langton’s, Sept. 9. Excellent PR coverage by Sandra Brooks on our events. Looking at a potential bicycle tour - kick off fundraising event for Pumpkin Hill this fall.

Land Protection and Stewardship Committee

Ron Evens made a motion to approve attached recommendation by the Land Protection and Stewardship Committee to accept the Conservation Easement for the Bailey-Thompson property in Nassau County, subject to the easement being accompanied by Stewardship Funds to support the easement. Bill McQuilkin seconded. Approved.

Mark Middlebrook gave a report that the Spencer family is moving forward on their application to place a cell tower on their land. It will be in a distant corner of the subject property we are looking to acquire. We would need to exclude that property, if the Spencer tract is acquired.

Mark Middlebrook reported that we have drafted a First Right of Refusal for the McGehee 15 acres adjacent to the Spencer tract. Ron Evens made a motion that we present the First Right of Refusal to the McGehee family for acquisition of their property. David Strickland seconded. Approved.

VII. Governance Committee waived.

Other Business

Mark Middlebrook brought forward a resolution on the ballot for Amendment 4, expressing our support of this bill. David Strickland moved that we endorse the amendment, Philip Elson seconded. Approved.

Mark Middlebrook reported that Mayor Peyton, Duval County will be presenting his River Accord on August 6, between 2-3 p.m. at the Times-Union Center for the Performing Arts, expressing support for acquisition and protection of water-related lands. We have a press release ready for release directly after his announcement, indicating our targeted acquisitions that support his initiative going on in Pumpkin Hill.

James Wolverton reported that his PACT is working on ensuring passage of the ¼ mil initiative in Flagler County. This will be on their ballot August 26th. They will do an event our board members are invited to on August 9, promoting the initiative. 

The meeting was adjourned around 1:15 pm.
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