North Florida Land Trust

Board Meeting

Thursday, May 27, 2008
Meeting Summary

Attendees

Board members: Melissa Gross-Arnold, Linda Walker, Marcy Silkebaken, Bill McQuilkin, Mark Allen, Jane Akre, Philip Elson, Veronica Maybury, and Lisa Mills.  James T. Wolverton and Brian Hershorin attended via phone
Excused: Mark Middlebrook, David Strickland, Ron Evens
Staff:  Bonnie Barnes

I.  Welcome
Melissa Gross-Arnold, Board Vice-President, welcomed everyone and convened the meeting at 12:05 p.m.

II. Minutes of 3/25/08 were approved.

III. Financial Report

P&L and Balance Sheets for March and April 2008 were presented. A budget analysis was presented indicating a $1708 loss for two month period vs. projected. Philip Elson made motion to approve, Marcy Silkebaken seconded. Approved.

IV. Executive Director Report

Have intern, Jennie Searcy for summer to do property research for us. Completed review of policies and forms, setting up committee meetings for NFLT, attended LTA conference in NC, working on collaterial materials, i.e. website and annual report for corporate package. Ready to solicit donations now that projects are defined and structures are in place. Assisted Nassau County in filing for FCT grant. Did all support services for Connectivity Summit. Setting calendar of events and continuing LALT’s along with public speaking and fundraising.
IV. Committee Reports

Executive Committee reported need for more regular meetings and communication with staff as we move forward. 

Communications/Development Committee   

Marcy Silkebaken, Chair of the Communications/Development Coordinator, provided a brief report on the status of the Committee’s activities.  

Boat trip was a success, although not many donations as a result. Kayaking in Goelz preserve had huge PR results. Future events under consideration. Planning meeting Wednesday, May 28, to devise strategy for fundraising.

Land Protection and Stewardship Committee

Bill McQuilkin made a motion to approve attached recommendation by the property committee for adoption of the Policies and Procedures and forms prepared by our UF grant and in accordance with LTA guidelines. Linda Walker seconded. Approved.

A motion was presented to change the name of the property committee to the Land Protection and Stewardship Committee. Approved.

A motion was presented by the property committee via Bill McQuilkin to concentrate efforts on the following work plan:

The Property Committee would like to make a motion that the NFLT Board concentrate acquisition efforts in the following areas:

1. Yokowe/Bryan. A joint FCT grant application has been filed with the State by Nassau County and NFLT that has 10 additional points for the NFLT raising approximately $70,000 by fall. Just by filing with the county, we have earned extra points as it is the NFLT’s first FCT grant application.

2. Pumpkin Hill. There are 20 targeted properties under consideration, starting with the remaining Spencer tracts, the McGehee property and the Marsh Vista.

3. Creating the Guana River Headwater Protection program in Ponte Vedra Beach, and concentrating on acquisitions that enhance holdings in that area.

4. Working with Bailey Farm and Bailey Landing for conservation easement and potential acquisition of passive kayak/canoe/crew facility in Julington Creek.

The motion was approved. 

Discussion was held on Spencer family desiring to put a cell tower on land. We will follow up with a meeting. Discussion was held on considering dedicating funds to surveys and appraisals to show good faith in Pumpkin Hill. 

VII. Governance Committee

A list of potential Advisory Board nominees is attached. Board members are asked to contact Jane Akre or Bonnie Barnes with any additional names to be contacted. Jane Akre made a motion to approve Michael Langton of Duval County to the board for consideration as a new board member. Linda Walker seconded. Approved.

We accepted the resignation of Mary Ellen Winkler from the Board of Directors.

Other Business

James Wolverton made a motion that a letter of support to be drafted to assist Flagler County in their request to extend their funding of their conservation land acquisition program. Marcy Silkebaken seconded. Approved.

The meeting was adjourned around 1:20 pm.
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