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North Florida Land Trust

Board Meeting

Tuesday, May 26, 2009
Meeting Summary

Attendees

Board members: Melissa Gross-Arnold, Michael Langton, Linda Walker, Alexa Graf (via phone), 

Jane Akre, Marcy Silkebaken, Brian Hershorin, Myrna Strain, Philip Elson, and Sandra Brooks.


Absent: James T. Wolverton, Veronica Maybury, Cora Connolly, and David Strickland.
Staff:  Bonnie Barnes

I.  Welcome

Melissa Gross-Arnold, President welcomed everyone and convened the meeting at 12:00 p.m.

II. Minutes of 03/24/09 were presented. Motion by Michael Langton to approve the minutes.  Seconded by Jane Akre.  All Approved.

III. Financial Report

Linda Walker presented financial reports for March and April of 2009.  

Discussion of checking into online banking.  

Brian Hershorin mentioned seeking out environmental charities that could potentially donated to NFLT.

Jane Akre mentioned the Goldman Environmental Foundation.  Dawn Carsten (summer intern) will research these possibilities.  

Motion by Marcy Silkebaken to approve the financial reports.  Seconded by Michael Langton.  All approved. 

IV. Executive Director Report

The Paint The Region event for the 10 year anniversary of NFLT will be held October 6-10, 2009.

Reported on Community Partners Program.  Whole Foods wants to be a sponsor, and they are waiting on details from their leaders.

Mentioned facebook page for NFLT—great way to get others connected and involved.

Eco-ethelon (targeted for September) will include yoga on the beach, kayaking, and biking back to the Shelby’s.

Summer Full-time intern (Dawn Carsten) funded by Betsy Wood Foundation—approximately $800 per month.
IV. Committee Reports

Executive Committee—Melissa Gross-Arnold. 

Mentioned the idea of having the retreat twice per year in place of a couple board meetings.  There are three more board meetings scheduled for this year (July 28, Sept. 22, and Nov. 24).  The September 23 meeting will be replaced with a trip for the board.  Bonnie will look into options.  

Part-time help for NFLT will be deferred until August. 

Communications/Development Committee—Marcy Silkebaken  

Discussion of Community Partners Program:  Lulu’s wants to wait until NFLT signs contract with the Oar House.  Beach diners may be interested in joining.  Bonnie mentioned that she is having discussions with Quality Suites.  Also, Marriott and Fairfield may be candidates.  Linda mentioned seeking out businesses who may donate $1 for each customer who goes “paperless.”

There is currently no signed contract for this sort of donation, but Bonnie and Dawn will work on creating such a form.  

Land Protection and Stewardship Committee

Atlantic Beach—proud owners of easement of 360 +/- acres

Bailey-Thompson 160 acres—returned on May 18, working on Site Assessment

Fish Island—almost completed.  Need to find out if the title must be conveyed to NFLT?

Delaney parcel—Ponte Vedra Blvd.—motion to be presented.

Motion by Philip Elson.  Second by Michael Langton.  

Michael wants the writing to reflect the intent to pursue mitigation credits to offset the lack of stewardship funds.  Motion to amend b Philip.  Vote taken on intent to pursue alternative sources of funding in lieu of stewardship funds.  Motion by Philip.  Second by Michael.  All approved, except Alexa Graf who disapproved.  

Fund Development Committee
Northern Access to Guana—silent phase, talking to potential donaors

Case for support and questions written—Brookslacayo results feasibility

Motion by Marcy for NFLT to give committee authority to enter into discussion/negotiation with the family for naming rights.  Seconded by Brian.  All approved.

$500,000 minimum.
Governance Committee

Brian Hershorin stated that there are five potential members to come on board.

Motion by Brian to get Joan D. Willis back onto the board.  Second by Marcy Silkebaken.  All approved.

V. Other Business

The meeting was adjourned at 1:32 p.m.
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