North Florida Land Trust

Board Meeting

Thursday, March 25, 2008
Meeting Summary

Attendees

Board members:   Mark Middlebrook, Melissa Gross-Arnold, Linda Walker, Marcy Silkebaken, Bill McQuilkin, David Strickland, , Mark Allen, Jane Akre, Ronald Evens, Cara Connolly, and Mary Ellen Winkler (via phone)   
Excused: Veronica Maybury

Special Guest: Sandra Brooks, Brookslacayo
Staff:  Bonnie Barnes

I.  Welcome
Mark Middlebrook, Board President, welcomed everyone and convened the meeting at 12:05 p.m. Sandra Brooks, our Corporate Partner for Public Relations and Fundraising, was introduced and presented with a plaque noting her donation and commitment to NFLT.

II. Minutes of 11/15/07 and 1/24/08 were approved via a consent agenda.

III. Financial Report

P&L and Balance Sheets for January and February 2008 were presented. David Strickland made motion to approve, Ron Evens seconded. Approved.

The Operational Budget for 2008 was presented with revisions from January meeting noted. Linda Walker made motion to approve, David Strickland seconded. Approved.

IV. Committee Reports

Property Committee reported five potential conservation easement subject properties under consideration. 

Nassau County has asked our assistance in filing for a Florida Communities Trust Grant. We have obtained willing seller letters from two of the landowners and are helping gather sample management plans. Nassau County has asked the NFLT to consider raising 10% of the projected project acquisition price to help the project rank higher for consideration by the state. Ron Evens moved that we conduct the fundraising activities and commit to providing support to Nassau County. David Strickland seconded. Approved.

A presentation was made for the board to consider working with the Bailey family in St. Johns county to enter into a two-year agreement to raise funds to acquire two lots abutting Julington Creek for a future passive entry park. Ron Evens motioned for approval to move forward with this planning. David Strickland seconded. Approved.

Communications/Development Committee   

Marcy Silkebaken, Chair of the Communications/Development Coordinator, provided a brief report on the status of the Committee’s activities.  

The LALT on Conservation Easements at WJCT was well received. We are continuing to schedule LALT’s, but need help in identifying potential hosts.

Brookslacayo has submitted events of the NFLT to media. All events have been promoted with calls coming in regularly. The boat trip for this evening is sold out.

We spoke at three Rotary clubs over the last two months, and are scheduled for two more over next two months. We had a booth at Florida Forever Day in Tallahassee and lobbied all 15 representatives on Florida Forever.

VII. Governance Committee

A list of potential Advisory Board nominees was presented to the board. Board members are asked to contact Jane Akre or Bonnie Barnes with any additional names to be contacted. Jane Akre made a motion to approve James Wolverton, a Flagler County attorney to the board for consideration as a new board member. David Strickland seconded. Approved.

The meeting was adjourned around 1:30 pm.
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