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North Florida Land Trust

Board Meeting

Tuesday, March 24, 2009
Meeting Summary

Attendees

Board members: Melissa Gross-Arnold, Michael Langton, Linda Walker, Mark Middlebrook, 

Alexa Graf, Jane Akre, Marcy Silkebaken, Veronica Maybury, and Brian Hershorin 

James T. Wolverton attended via phone
Absent: Cara Connolly, Philip Elson, David Strickland, Myrna Strain, Ron Evens
Staff:  Bonnie Barnes

I.  Welcome

Melissa Gross-Arnold, President welcomed everyone and convened the meeting at 12:05 p.m.

II. Minutes of 01/27/09 were presented. Approved.

III. Financial Report

Financial reports were presented. Approved. 

IV. Executive Director Report

Florida Forever –state funded FF program, existing programs

Plans underway for tenth anniversary and “Painting the Region”

Files for board members and committees under Google documents

Pumpkin Hill event plans

Working with Whole Foods to do Community Partners program

IV. Committee Reports

Executive Committee. 

Board retreat upcoming, set for April 19 and 20, all board members indicated availability that weekend.

Discussion on hiring part-time employee to assist Executive Director. Motion was made to interview and potentially hire Melissa Tiberio up to 20 hours per week, as a part time employee. Approved. 

Communications/Development Committee   

A new calendar is on website, more visual

Northern Access Point to Guana, in the silent phase, doing a feasibility study with BROOKSLACAYO, talking to community leaders

Public Relations/Speaking – Events/Calendar – thinking about doing parade in Jax Beach

Dinner boat cruise April 20, raffling off C. Ford Riley – turn in tickets for raffle before cruise, gave out ten tickets to board for cruise

Land Protection and Stewardship Committee

Bailey-Thompson 160 acres – waiting on owner

Atlantic Beach  - Municipality vote on April 27, closing set for April 30, 10 am at park
Fish Island – making final changes to documents, ensuring all documents are accounted for

Northern Guana Access Preservation. Motion presented to draft purchase agreement and right of first refusal. Approved.

Fund Development Committee

Governance Committee

Will have new board procedure manual for retreat.

Finance Committee

Will be doing a financial review of NFLT for 2008.

V. Other Business

The meeting was adjourned around 1:15 pm.
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