North Florida Land Trust

Board Meeting

Tuesday, January 27, 2009
Meeting Summary

Attendees

Board members: Melissa Gross-Arnold, Michael Langton, Ron Evens, Linda Walker, Mark Middlebrook, 

David Strickland, Myrna Strain, Alexa Graf, Jane Akre, Marcy Silkebaken, Veronica Maybury, and Brian Hershorin 

James T. Wolverton attended via phone
Absent: Cara Connolly, Philip Elson
Staff:  Bonnie Barnes

I.  Welcome

Melissa Gross-Arnold, President welcomed everyone and convened the meeting at 12:05 p.m.

II. Minutes of 11/18/08 were presented. David Strickland motioned, Linda Walker seconded. Approved.

III. Financial Report

Financial reports were presented. Mark Middlebrook motioned, David Strickland seconded. Approved

Proposed 2009 budget presented. Suggested decreasing sponsorships due to economy by $20,000. Michael Langton motioned, Mark Middlebrook seconded. Approved.

IV. Executive Director Report

In office space, 2029 No. Third St., Jacksonville Beach, FL 32250

End of year giving report

Florida Forever – loss of revenues, Governor expected to line item veto FF program within 24 hours

Work day at Pescatello, Feb. 7, need boat

Paint-out (Allison Watson) October 6-10, 2009
Tour of Pumpkin Hill properties March 28, 2009
IV. Committee Reports

Executive Committee. 

Board retreat to be scheduled. Please respond to survey when presented.

Suggested realignment of committees due to increase in workload, per LTA guidelines, separating Communications and Fund Development. David Strickland motioned, Mark Middlebrook seconded. Approved.

Communications/Development Committee   

LALT’s – setting up once a month minimum, combination of homes and other venues

Several booths at community events –  PLAM,  Feb. 7 at Water Day at MOSH, 

Public Relations/Speaking – Events/Calendar

VIP event January 17, artwork auctioned, split between CTF & NFLT  $150 each

Kayaking tour this weekend, one a month, two vendors donating services

Dinner boat cruise April 20, raffling off C. Ford Riley – need tickets sold, have 10 each to hand out to board members

Land Protection and Stewardship Committee

Bailey-Thompson 160 acres – waiting on Site Assessment and CE draft

Bailey Landing – YMCA is working with them

Atlantic Beach  - CE draft revise
Fish Island – drafting conservation easement. Motion to accept easement with approval of conservation easement and stewardship funds after review by LC&SC by Jim Wolverton. Seconded David Strickland. Approved

Ponte Vedra Oar House Preservation – Motion to accept Right of First Refusal letters from landowner by Jim Wolverton. David Strickland seconded. Approved.

VII. Fund Development Committee

Ron Evens is personally meeting with each board member to assess their interest in serving on the committee.

VIII. Governance Committee

No report at this time.

VIV. Finance Committee

Will be doing a financial review of NFLT for 2008.

Other Business

The meeting was adjourned around 1:15 pm.
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