North Florida Land Trust

Board Meeting

Thursday, January 24, 2008
Meeting Summary

Attendees

Board members:   Mark Middlebrook, Melissa Gross-Arnold, Linda Walker, Marcy Silkebaken, Bill McQuilkin, David Strickland, Brian Hershorin, Philip Elson, Mark Allen, Ronald Evens, Cara Connolly, and Mary Ellen Winkler (via phone)   
Excused: Veronica Maybury

Staff:  Bonnie Barnes

I.  Welcome
Mark Middlebrook, Board President, welcomed everyone and convened the meeting at 12:10 p.m. Communications report was given as we waited for quorum.  

II. Communications/Development Committee   

Marcy Silkebaken, Chair of the Communications/Development Coordinator, provided a brief report on the status of the Committee’s activities.  

We had 106 RSVP’s for Chuck Leavell event, with two resulting donations that evening. 450 of the seat cushions were given out.

The LALT at WJCT this week had four excellent attendees. We are continuing to schedule LALT’s, but need help in identifying potential hosts.

Volunteers have almost completed updating contact list. 2008 goal is to use email as much as possible for correspondence for upcoming events and newsletters. Website is current and we are looking at doing an overhaul shortly.

Calendar for 2008 is developing nicely. We are focusing on contacting a few corporate sponsors now so we can be included in their 2008 budgets. The calendar is on WJCT website, and released to all media.

Articles appeared in Florida TU, Nov. 30; PV Recorder, Dec. 31; and Beaches Leader Jan. 2.

We spoke at three Rotary clubs over the last two months, and are scheduled for two more over next two months. We had a booth at Fl. Coastal School of Law Environmental Day and MarshFest in Atlantic Beach.

We are looking at adding a higher level donor event to our calendar for May at the Cummer property. Need volunteers to help organize. If art sale is not live on website by then, we would like to introduce it to that audience.

We were donated a tree by Skinner Nursery that was planted in Bill Dresser’s honor at the St. Augustine Amphitheatre by the VIP conference room, adjacent to the stage. We’re sending the card to him with a letter informing him of the donation in his honor and plan on having a plaque made to put at the base of the tree.

We have a new corporate donor that has agreed to represent us on Public Relations efforts pro bono. Sandra Brooks of Brookslayaco is sending out our press releases and consulting with us on fundraising efforts.

III. Approval of Minutes

Minutes were waived until next meeting.
IV. Financial Report

Linda Walker, NFLT Treasurer, provided an overview of NFLT’s finances.  December Balance sheet reflected $35,064.88 in Wachovia account; $1,733.19 in EverBank account and $49,884.87 in Smith Barney restricted account. 

A corrected balance sheet for October/November was presented reflecting Legacy Luncheon income and expenses.

Profit and Loss statements for November and December were handed out. Motion was made and approved to accept the Treasurer’s report. Unanimous.

A budget for 2008 was presented by Linda and Bonnie. The budget was reviewed and suggestions made for improvement and consolidation of accounts. A revised budget will be forwarded to board members for review.
VI. Property Committee

Ron Evens presented a Strategic Plan summary to the Board for review. This distills our mission into a short summary that can be presented to potential donors. Since there are limited funds remaining in Florida Forever, the committee may be concentrating on building small citizen groups that can concentrate on a more localized approach to our acquisition identification and fundraising in each county served. Doran Donovan is working on forming a group in Nassau county. Pat Gill is willing to assist in St. Johns county.

Mark added that we may need to work in St. Johns, where Florida Forever monies are still available for Blueways designated lands.

VII. Governance Committee

A list of potential Advisory Board nominees was presented to the board. Board members are asked to contact Jane Akre or Bonnie Barnes with any additional names to be contacted.

VIII. Executive Director Report

Presentations are underway at Rotary’s, Chambers, civic groups, etc. as we are actively using the new projection equipment. Assistance by board members in giving presentations is greatly appreciated. We received our reimbursement check from Robert Nied for the equipment this month.
Pod was emptied. Furniture at Mr. Arnold’s offices, with remaining items in Bonnie’s garage.

Girl Scouts of Gateway Council voted to approve the formation of three conservation easements. The NFLT presented them with a letter indicating our desire to hold easements. The map indicating boundaries and designations were shared with the board.

Board giving report –2007 giving is at 80%, need 100% for 2008, even if a small donation from each board member.

Website is up to date with events and articles. You can now go online and sign up for our communications through our website that connects with our email communications online program. Working on new design that incorporates the art sale shopping cart and is much more comprehensive for future.

Have some corporate sponsor packages ready and available to recruit new supporters. Please help recommend potential partners for the NFLT. Just to break even, we need at least 5 corporate sponsors giving at least $5-$10,000 per year.

Concept for expansion – small groups and a more localized approach in each county. Met with Doran Donovan, retired marketing specialist in Nassau county. He’s set up meeting with County Commissioners next week.  He had some excellent comments and suggestions…. And stuff we already knew…. Nobody knows we exist…. We’re working on this.

Overall – need to establish working relationship with county officials. Make sure all are in database. Set up personal meetings for introductions.

Work to set up volunteer groups that might be willing to raise funds, engage volunteers and assist in land acquisition in their respective counties.

PLAM conference – David Strickland and I attended with about 250 others, 3 days early December. The first day was a LTA meeting with presentations looking for funding sources and also a presentation by FNAI.org. Discussion on Florida Forever and ways LTA‘s in state could work together. 

The PLAM conference included sessions on prescribed fires, testimonials on acquisitions by counties, etc. The largest take-away we received is the need for a regional vision. After talking with Sarah Owen, Florida Wildlife Assn., and Mark Middlebrook, in his River Alliance role, these organizations along with the NFLT will be hosting a 7 county conservation visioning workshop April 28 at UNF. The initial planning meeting was held Wednesday and its become a cooperative effort between all the agencies. More details will be forthcoming. A motion was made and passed to have expenses for the Summit managed by the NFLT, and if necessary, up to $3,000 toward expenses.

IX. Other Business

Philip Elson announced that we are the recipient of a $2,500 donation from NAIOP, and Bonnie will be presented the award at their dinner in early February.

Board members were presented with tickets for the boat tour to sell. Each board member has been asked to sell ten tickets to ensure we have a full boat.

The meeting was adjourned around 1:30 pm.
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